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ABOUT THE REPORT / SCOPE  
Our Hotel undertakes that it shall fulfill the obligations of Türkiye’s Sustainable Tourism 
Program and continuously improve its sustainable management system to increase 
its sustainability performance. Our management system is continuously reviewed due 
to current situation of the industry, environmental, social, technological, economic 
and cultural risks as well as legislative amendments and updates and, if necessary, 
the system and policies are updated  

 

“Our sustainability policies” form the commitment of our company in this area. 
Accordingly, all our actions will be based on this intention and direction. Our purpose 
is to transform the principle of sustainability to “a way of doing work” in our hotel 
regarding all basic areas and to make it a part of corporate memory. Our efforts will 
turn into a success and be sustainable only by making them widespread by acting 
together with our employees, guests, partners, suppliers, solutions partners and all our 
addressees around us and turn it into a partnership that we will reinforce everyday. 
Increasing the awareness of staff, who are considered as an inseparable part of 
sustainability approach, giving them opportunities to be a part of the process and 
making contributions to their improvement opportunities are quite valuable. For this 
reason, we include training subjects, such as social rights, supporting of local 
employment, preservation of natural life, supporting the wild life, historical and 
touristic places, cultural richness, and ecological diversity of the surrounding areas, 
energy and water saving, environmental operations and our recycling system as well 
as utilization of local resources, in our annual training plans and orientations and we 
work to popularize the sustainability philosophy within the enterprise. The 
fundamental objective is to provide strategic support for improvement of business 
results of the entire company and all departments, to create and encourage a high 
performance culture and to create a value for all stakeholders through a human 
resources management that is in parallel with the business strategies. Additionally, it is 
also aimed to increase the awareness in all areas either through orientation training 
or professional level training courses determined according to annual training needs. 
Sustainability works are performed under the coordination of Hotel Management 
and we always welcome our stakeholders to provide their expectations and opinions 
for evaluation of our operations and performance in this area 

 

 

 

 

 



 
INTRODUCTION OF FACILITY AND FACILITY FEATURES 
Our proporties located 

Abdülhakhamit caddesi no40/42 Kocatepe mahallesi Beyoğlu İstanbul 

Merkez mahallesi, İstiklal sokak no:3-5 Şişli İstanbul 

Büyükdere Caddesi No 161 Zincirlikuyu Levent İstanbul 

Küdür Mevkii Şehit Engin Büyüksöylemez Caddesi No 9 Yalıkavak Bodrum Muğla 

The rooms that have all of the amenities needed for our guests to feel comfortable 
and at ease include the following:  

High speed wireless Internet 

İnteractive HD TV System 

Minibar 

A tray of water and beverages offered as a compliment to our guests 

Message notification service  

Turn down service  

Wake up call service  

Bellboy service  

Laundry, dry cleaning, tailor and ironing service  

Hair dryer  

Bathroom hygiene kit  

Smoke detector connected with central fire system  

The door and window system that is specifically insulated to reduce noise.  

In addition to our rooms, we have a breakfast hall - guest resting area exclusively 
organized for our guests. We have 1 specially qualified room for the access of our 
disabled guests and 1 toilet for disabled persons in the common area for guests. The 
entrance, elevator and resting area of the facility are suitable for access by disabled 
persons 

 

 

 

 

 

 



 
SUSTAINABILITY TEAM  
The sustainability team in our facility  

Ensures that certain policies are implemented by all employees in the aspects of 
quality, economy, management, environment, culture, human rights, health and 
security of sustainable management system, targets are set and operational 
management processes are continuously improved by monitoring whether these 
targets are achieved or not. 

If such set targets are achieved, new targets are set and if they cannot be achieved, 
our targets, policies and practices are reviewed. So, we try to ensure continuous 
improvement. 

 

 
 

SUSTAINABLE MANAGEMENT SYSTEM  
Our sustainable management system is based on risk analysis. Risk analysis is 
performed in the areas of environment, natural disasters, society, culture, economy, 
quality, human rights, health and security. If needed, new areas can be added too.  

We have a crisis management policy and system determining the actions to be 
taken in case the risks occur after such risks are analyzed. The method to perform risk 
analysis and how the crisis management will be performed is attached hereto.  

SMS includes implementation of certain policies by all employees in the aspects of 
quality, economy, management, environment, culture, human rights, health and 
security, setting of targets and continuous improvement of operational management 
processes by monitoring whether these targets are achieved or not.  

New targets are set when such set targets are achieved. If they cannot be 
achieved, our targets, policies and practices are reviewed. So, we try to ensure 
continuous improvement.  



 
The performance indicators to monitor the targets for our hotel’s management 
system and compliance with these targets are attached hereto.  

Our Hotel undertakes that it shall fulfill the obligations of third phase of Türkiye’s 
Sustainable Tourism Program and continuously improve its sustainable management 
system to increase its sustainability performance. Our management system is 
continuously reviewed due to current situation of the industry, environmental, social, 
technological, economic and cultural risks as well as legislative amendments and 
updates and, if necessary, the system and policies are updated.  

The steps mentioned above can be expressed in summary as Plan-Do-Check-Act 
(PDCA).  

 

Figure 1. PDCA Cycle  

Plan: Our Hotel attaches importance to the issues of environment, society, culture, 
national economy and management system and sets targets. The road map to be 
followed and actions to be taken are planned in order to achieve such set targets.  

Do: Our Hotel determines its basic policies and practices regarding environment, 
culture, social, human rights, health and security. These are monitored, measured 
and recorded by the relevant staff in predetermined intervals.  

Check: Feedback received both from our staff and clients are monitored and 
recorded in our hotel. If needed, corrective actions are taken.  

Act: This is the step, in which our hotel takes action to correct the problems identified 
in Check step. Corrective measures and actions are recorded and archived.  

 

SUSTAINABLE MANAGEMENT SYSTEM PRACTICE 
Our Hotel undertakes to comply with current laws, legislations and international 
conventions, keeps a current list of them and regularly informs and provides training 
to its staff regarding them.  



 
If asked and requested to be presented, our Hotel presents all necessary permissions, 
certificates and documents to relevant persons and organizations. 

 

 



 
These documents are the License for Opening and Operating a Workplace, staff 
insurance certificate for the last month, tax board, emergency action plan, staff 
training and certificates, the contract executed with occupational physician, 
sewage system connection certificate received from the municipality, documents 
proving that pest management is performed and other necessary documents. 

 

 

 

STAKEHOLDERS AND COMMUNICATION 
Our Hotel provides correct information to all persons in its introduction. It always uses 
real visual materials in the introduction. Our hotel has a transparent and realistic 
structure in terms of its products and services on its website, social media accounts 
and other printed and written promotional channels and marketing 
communications.  

Our hotel also communicates clearly and transparently with its personnel and clients 
about its operations, actions, and works regarding its policies and sustainability. Our 
Hotel’s website is used for this purpose.  

Periodical reports about sustainability performance are published on our website. 
These reports are prepared periodically, based on their subject.  

There is a system in our Hotel aiming to receive feedback from our clients, public 
entities, municipalities, employees, surrounding people and all other relevant persons 
and organizations regarding our sustainability performance, policies and practices. 
We receive the feedback of both our staff and clients through this system.  

Our system is organized in a way to ensure and encourage that our clients and staff 
provide their feedback fast, simply and effectively.  



 
This system includes surveys for guests, regular monitoring of social media accounts, 
e-mail, messaging services and other communication channels for employees and 
e-mail communication for all other stakeholders and their regular monitoring. 

 
 

GUEST EXPERIENCE  
Customer satisfaction is cared in our Hotel. Customer satisfaction includes the 
feedback received from the system described above regarding sustainability. The 
results achieved are analyzed. Negative feedback and replies given to them are 
recorded and necessary measures are taken. 

 

 

 

 

 

 

 

 

 

 



 
STAFF PARTICIPATION  
The most important element of our Hotel’s management system is our employees.  

Our employees know what they have to do in our management system and in our 
policies and practices regarding sustainability. The things that our employees must 
do are defined in writing and communicated to them and necessary training and 
instructions are provided regularly. Relevant training courses are recorded.  

Our employees take an active role in the development and continuous 
improvement of our management system and sustainability performance. We review 
and improve our system in accordance with the feedback received from our 
employees.  

Periodical training programs and on-the-job training regarding sustainability and their 
areas of work, the training that is legally required and guidance support, including 
orientation training about our sustainability policies and management system, are 
provided to our employees. We implement annual training programs about 
Occupational Health and Safety training, hygiene training for 
kitchen/service/massage, etc. staff, water and energy saving, rules of use of 
chemicals, fire protection, first aid, etc.  

Our employees can access to all our training materials free of charge and openly.  

Our Hotel undertakes to comply with the provisions of the Code of Labor No. 4857 
and pays at least minimum wage to its employees. Our Hotel also undertakes to 
comply with the Law No. 5510 on Social Securities and General Health Insurance and 
the Law No. 6331 on Occupational Health and Safety. Our Hotel has formed a 
“Sustainability Team” to manage its sustainability activities. 

 

 

 

 

 

 

 

 

 

 



ACCESSIBILITY  
Our Hotel undertakes to provide accessible tourism services for everyone within the 
bounds of possibility and informs its clients and stakeholders openly and accurately 
through its website about the level of accessibility.  

Our Hotel also monitors and undertakes to fully comply with legal arrangements 

available in our hotels. 

 

 

 

 

STAFF AND WORKING LIFE  

FAIR COMPENSATION  
• Our employees are informed about the wage they will receive, working conditions, 
working hours, and when they will receive their wages before starting to work in our 
facilities  

 

TRAINING AND CAREER MANAGEMENT  
• All our employees can equally benefit from the right of training. In addition to legal 
and occupational training required by lodging industry, periodical training programs 
and on-the-job training regarding sustainability and their areas of work, the training 
that is legally required and guidance support, including orientation training about 
our sustainability policies and management system, are provided to our employees. 
We implement annual training programs about Occupational Health and Safety 
training, hygiene training for kitchen/service/massage, etc. staff, water and energy 
saving, rules of use of chemicals, fire protection, first aid, exploitation and 
harassment, locations subject to cultural heritage, code of conduct, etc.  

Our employees can access to all our training materials free of charge and openly.  



• Promotion management of the staff is performed in accordance with determined 
criteria through staff monitoring system in career management.  

 

 

 

 

 

 

EMPLOYEE AND HUMAN RIGHTS  
• Our Hotel undertakes to comply with the provisions of the Code of Labor No. 4857 
and pays at least minimum wage to its employees. Our Hotel also undertakes to 
comply with the Law No. 5510 on Social Securities and General Health Insurance and 
the Law No.  

important. With this perspective, the management is responsible to provide all 
comfort at the workplace, including working environment, psychology, self-
motivation and performance, to the employees, particularly their legal rights and 
some other benefits provided by our organization. In addition to employing foreign 
people in our hotels, any differentiation between our visitors or guests in terms of 



nationality, race, language, etc. is in against of the principles of both the lodging 
industry and our operations as an organization providing internationally recognized 
services to all our guests from different nations. Therefore, all staff procedures of our 
employees from different countries or nations are followed up in accordance with 
applicable legal procedures and equal opportunities are provided to all our 
employees within the hotel regardless of any of their feature 

 

 

LOCAL EMPLOYMENT  
Our organization has a performance system based on local employment as a priority 
regarding employment. Local people has priority in recruitments. Our local 

 

 

SOCIAL WORKS PERFORMED FOR THE STAFF  
Internal works performed to increase the motivation of all our employees and to 

 

Giving gifts and souvenirs on special occasions  

Birthday celebration  

greenhouse gas and carbon emission.  

Paying attention that wages and staff progress payments are paid on time,  

Giving gifts to newly-wed staff and those who welcomed a baby,  

Giving museum card free of charge as a gift to staff in order for collaboration with 
and contributing to local administrations and supporting the cultural heritage  

Family-friend discount is also applied if requested for the relatives of our staff.  

Work uniforms and all work related clothes of all our staff are washed by a laundry, 
with whom our Hotel has an agreement and the cost is paid by the Hotel. 

 



 

 

 

ACTIVITIES FOR REDUCING ENVIRONMENTAL IMPACT AND 
PRESERVATION OF NATURE  
We have adopted the reviewing of our responsibilities as a management approach 
by being aware that the natural resources we use have a great effect in the 
experience we present to our guests and the corporate success of our great family, 
composed of our surrounding, with whom we interact, and our employees. 

sustainability of the environment, in which we live, and we aim to plan our business 
processes and analyze the results accordingly and to improve our current situation 
everyday. We comply and fulfill all requirements of current environmental laws, 
regulations, legislations and arrangements in order to achieve this objective and we 
perform our operations by continuously improving them and ourselves. It is highly 
important for us to protect the environment and leave a clean and healthy 
environment to future generations and make a contribution to the protection of 
ecological balance. It is our priority to comply with current International and National 
legislations and requirements, to minimize the pollution that may occur as a result of 
our operations, to share the works we perform to use natural resources properly with 
our employees, guests, suppliers and society, to set targets to ensure continuous 
improvement and to make necessary research, projects and practices in 
compliance with the principle of preservation of biodiversity and efficient use of 
energy.  



 

 

 

Istanbul’s public transportation maps are published on our websites and tree 
donations are made to foundations, such as Tema and environmental organization 
for our staff and clients in certain periods as part of our efforts to minimize carbon 
emissions. We have informed the tour companies and suppliers, with whom we made 
contracts, that they should prioritize using electrical vehicles. Environmental impact 
assessment analysis and carbon emission measurement analysis are regularly 
updated. We determine and take control of our impact on the environment. We 
believe in the continuity of training and ensure that environmental awareness is not 
only adopted by our staff, but also our guests, and we make contributions to 
environmental protection projects by collaborating with local administrations. It is 
among our objectives to prevent environmental pollution and recycle the majority of 
wastes that can be recycled. We are prepared for pollution related risks and 
emergencies (fire, explosion, flood, earthquake, leakage, etc.) and we comply with 
legal arrangements. We try to minimize our wastes, prevent pollution at the source, 
use energy efficiently and reduce the impacts of our operations on environment. We 
continuously improve our environmental performance in the operations for 
separation of wastes and reduction of waste amounts as well as efficient use of 
natural resources. We use energy and water saving systems in our Hotel. 



 

 

 

 

PROCUREMENT  
Our procurement policy includes local and environment friendly policies, based on 
fair trade and productive procurement. Our sources of goods and services are 
monitored by our Hotel. We make discussions with our suppliers periodically. We 
control their sustainability related certificates, information and documents. 

 

LOCAL PROCUREMENT  
Our hotel gives priority to local suppliers when purchasing goods and services, 
provided that they are high quality and reasonably priced. Therefore, it regularly 
audits its suppliers, updates the list of suppliers and informs the suppliers. The ratio of 
goods and services received from local people is measured. Our hotel gives priority 
to fair trade suppliers too when purchasing imported goods and services, provided 
that they are high quality and reasonably priced. 

 



 

 

 

 

ENVIRONMENT FRIENDLY PROCUREMENT  
Our Hotel follows an environment friendly policy for procurement and pays attention 
to productive procurement, energy and water saving in order to reduce food and 
solid wastes. Our Hotel gives priority to environment friendly products (products with 
environment tag) in procurements. If there is not any product with environment tag 
in the product group to be purchased, our Hotel selects the relevant products from 
suppliers and manufacturers, the production and all other processes of which do not 
harm the environment. For this purpose, our Hotel gives priority to the selection of 
suppliers that have sustainability certificates when making procurement. Certificates 
that might be sought in suppliers are certificates, such as ISO14001, ISO50001, 
ISO14064, ISO20400. Products with environment certificate (FSC, MSC, AB-EcoLabel, 
etc.) or the origins of which can be tracked are preferred for wood, fish, paper and 
other foods. Endangered species, and species which are prohibited to be sold, (fish, 
tree, plant, prey animals, etc.) are not purchased by and used in our Hotel. The ratio 
of our purchases from local manufacturers and suppliers that have environment 
certificate and from fair trade suppliers to total purchases is measured. Our Hotel has 
targets regarding local and fair trade procurement with environment certificate. For 
this purpose, we aim to increase the ratio and number of local and fair trade 
suppliers in our procurements and we pay attention to this.  

 

 

 

 



 
 
PRODUCTIVE PROCUREMENT  
Our procurement policy prefers reusable, returnable and recycled goods. Our Hotel 
also gives priority to mass and bulk product purchases. So, there is less transportation 
to our Hotel and less greenhouse gas is produced. We give priority to and prefer that 
the products purchased by our Hotel do not include any unnecessary and extra 
plastics, nylon, paper, wood and glass packaging. 13 Single use products and 
unnecessary packaging (particularly plastics) are avoided when purchasing 
consumables and hotel guest amenities. Procurement and use of consumables and 
single use products are monitored and managed. 

 

 

ENERGY MANAGEMENT 

 

 

ENERGY SAVING  
Our Hotel has an energy saving policy. This policy includes regular measurement, 
monitoring and reduction of energy consumption. Our Hotel groups energy 
consumption according to energy type and monitors energy consumption of 
different units. The total energy being used in our Hotel is measured according to 
type. Our Hotel identifies the operations, in which energy consumption is high and 
plans and implements corrective actions to reduce energy consumption in these 
areas and operations (such as preferring heat insulation systems and low energy 
consuming devices, using LED bulbs instead of high energy consuming lighting, such 
as incandescent bulbs). Our Hotel also uses energy saving equipment. Our Hotel 
informs and trains its staff and stakeholders for energy saving. The environmental 
issues performed in our Hotel as part of Sustainability  

• Digital recording system has been initiated for supplier, procurement and office 
works in order to minimize paper consumption.  



 
• E-invoice is implemented in accounting regarding invoicing operations.  

• Packaging wastes are collected and delivered to local administration in a 
controlled manner.  

• Works to increase awareness are performed in order to minimize utilization of 
electricity, water and energy in common areas.  

• Aerators are applied on taps used in all rooms and areas and water flow rates are 
adjusted to fill a 1 liter cup in 12 seconds.  

• All air-conditioning system temperatures are set to 18-23 degrees.  

• Use of ecolabel products is prioritized in suppliers.  

• Local and closest suppliers are prioritized to reduce carbon emission. 

 

 

 

WATER MANAGEMENT AND WASTE WATER  
Our Hotel has a water saving policy. This policy includes regular measurement, 
monitoring and reduction of water consumption. Our Hotel complies with all legal 
requirements and arrangements in water consumption. Water comes from a legal 
and sustainable resource. We measure our water consumption. Total amount of 
water used per guest or nightly accommodation is calculated and reported. We 



 
have a target for reducing the water consumption. For this purpose, our Hotel has 
planned and implemented corrective actions.  

 

 

Water saving equipment is being used in our Hotel. There are good practices in our 
Hotel such as replacement of linens and towels upon the guest’s request. Our Hotel 
informs and guides its staff and stakeholders for water saving. Our Hotel uses every 
means possible in order to ensure that waste water does not harm the environment. 
We comply with the arrangements determined by local administration for disposal of 
waste water. We comply with legal requirements in this area. We ensure that 
microbiological analyses of our network water are conducted periodically. 



 

 

 

 

 

 

FOOD WASTE AND SOLID WASTE 
There is a Solid Waste Management Plan in our Hotel. This Plan includes regular 
measurement and monitoring of waste production and reduction, reuse, recycling 
and disposal of wastes. Solid wastes are separated into types, such as food, 
recyclable, poisonous/dangerous and organic wastes and recycling and reuse 
conditions are observed when they are separated. Our Hotel regularly informs and 
directs its employees and stakeholders about waste management through various 
visual and communication materials. Solid wastes, which were separated in our hotel 
according to their types, are received by authorized and licensed companies. Solid 
wastes, including food wastes, are measured according to their types. Total amount 
of solid waste is calculated and reported per guest or nightly accommodation. Our 
Hotel has also identified the operations and risk areas, at where high amount of solid 



 
wastes are produced. Corrective actions are planned and implemented to reduce 
food wastes and wastage. It is aimed that disposal of solid wastes does not have any 
negative impact on environment or local population. We comply with “Zero Waste 
Regulation” legislations regarding solid waste management.  

 

We do not waste our food wastes and send them to the Foundation of Animal Lovers 
of Göktürk. 

 

 

 

 

 

 

 

 

 
WORKS FOR SUPPORTING CULTURAL HERITAGE  
A list of cultural heritages is published on our website in order to support cultural 
heritages in our facility and the code of conduct to be followed in these areas is also 
published. Training courses were given to all relevant employees thanks to the works 
performed and these works are published in all areas through QR code system. We 
are well aware of our duty to protect local culture and values. To this end, we are 
highly careful in performing the following: 

Contributing to trade volume of cultural promotion zone  

Promotion of natural and historical richness  

Introduction of proper code of conduct in local areas  

Preservation of historical and cultural assets  

Employment of local people 

 

 

 



 
 

 

 

 

 

 

 

WORKS PLANNED TO BE PERFORMED AS PART OF SUSTAINABILITY 
* Projects should be developed to reduce waste by 2% each year. This includes 
transitioning from single-use materials to bulk products in rooms, public areas, and 
restaurants, placing informative signs to prevent waste, and switching from plastic 
cups to glass or porcelain cups in rooms 

* In at least 50% of guest rooms, implementing a gradual transition program to reduce 
the consumption of single-use toiletry amenities. 

* Information cards placed in rooms for changing textile products upon guest request 
to reduce water consumption by 1%. Developing a project to offer a 10% discount in 
the hotel restaurant for guests who do not request textile product changes. 

* To reduce electricity consumption by 1%, replacing lighting with more energy-
efficient products and turning off lighting in unused common areas. Redirecting to 
motion sensor LED lamps. 

* To increase our guests' awareness of sustainability, our sustainability policy will be 
published on our website and in common areas. QR code usage will be increased. 
Sustainability-related items will be added to our guest satisfaction survey to measure 
guest perception on this matter. 

* Reducing the purchase of single-use disposable supplies by 5% 

* To raise awareness among employees about sustainability, providing periodic 
training sessions on increasing energy efficiency, water conservation, waste reduction 
practices, prevention of child exploitation, legal rights and freedoms, gender equality, 
and environmental and waste management. 

* To increase the local procurement rate by 1%, supporting the local community by 
researching and selecting local suppliers as alternatives within our non-local suppliers, 
and adding those that meet selection and evaluation criteria to the approved supplier 
list 

* Replacing the current disposable materials used with environmentally friendly 
products (FSC, EKO, ÇEVKO, Organic, Recycling products, etc.) to purchase 
environmentally conscious products. 



 
* To increase cultural richness, maps highlighting the country's culture will be placed in 
our hotels. Additionally, cultural heritage pictures and product labels will be displayed 
in common areas and restaurants. 

* To reduce employees' energy and water consumption, the annual training hours 
given to employees will be increased by 40% 

* To work with eco-friendly suppliers, we will encourage suppliers to obtain zero waste, 
ISO 9001 and ISO 22000 certifications. These certifications will be added as criteria in 
the supplier evaluation instructions. 

* To reduce carbon emissions by 1%, informational campaigns will be conducted to 
provide services with electric and low-carbon emission vehicles. Selection of energy 
sources that produce less carbon will also be emphasized. 

* Sending food waste to the Göktürk Animal Lovers Association for the preservation of 
natural life and support of wildlife. 

* Working together with the private sector, government, local authorities, and non-
governmental organizations to address climate change as a global issue. 
 
* Establishing workshops in the kitchen to enhance internship opportunities for students, 
allowing them to develop professional competence. 
 
* Increasing the number of internships by 40% through protocols with new schools to 
improve internship opportunities for students. 
 
* Contributing to social responsibility projects by donating to organizations like Tema, 
Dream Partners Association, and Mother and Child Education Foundation. 
 
* Increasing the employee satisfaction survey results by 1%. 
 
* Increasing training hours for staff to maintain guest satisfaction above 80% and 
conducting one-on-one meetings with guests and organizing surveys. 
 

 

 


